01

B N ey BLACK.NATIONALCwilRights Movemenitviks.LLc/B.B
= N\ uNationalCivilRightsMovement‘nAmerica4AllofUS

1 Have A DreamV15ionar F Drive25

The NUNCRMI(mgdomFedemﬁonachadersth TaKeOver2 OVerCome
Black.Bizness Operational Fix/Save of Memphis, TN’

Great Orderly DeZign+PLANiteration / ‘B.BOSS’ BizOp Guide / B.EE Educational’E’ LP Training Manual

Eric Henderson /BBA Bus.Admin-Mgmt, B.N Major Facilitative Managerial Operative

B.B Creational PGM DocUMentable / ‘KINGSLAND’Kingdom Memphis, TN
EH-Bookulanit’E’ Selectional @3GXBAM.com / black.nationalcrm@gmail.com

A B.N/NuNCRM DualEngine B.BlackDiamond GreaterBlackAchievemental Manifest DocUmentable
‘IHaveA Dream Visionar‘E’Drive ‘25 51 / “WeHaveA Dream Visioniar E’Drive ‘55 2

MemFiCit‘E’Publicl‘E’RelatableCommunicationals,inc.,B.B /9019793010 / black.nationalcrm@gmail.com / 3GXBAM.com
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#Yes, Please, Asking U2 Real‘’E'Read...Cause U Just Might BE
EDUCATED, ENLIGHTENED, EMPOWERED, ENTERTAINED ‘ndaDeed!

“SuchThat,'WE’ the BlackPeople‘nAmericaZday, NoLonger HaveZ2Allowdthe History of LikeUS, ZJustHappen2US
4 1t s NOW ma ‘NuChangeBGGTyme’ That WE Are2CreateDictate the History of LikeUS That 1s 2Happen 4US”

v | v
‘ . ‘vj L N

\, Great OrderlyDeZlg I +PlanITeratlona] 8

a8

4 ‘BB OperationalSystemsystematics'Operative Guide
\ B F, Educational E’ ALearningPlace Training M&Hual

o  GODZ+PLANITERATIONAL -
“The OnePlan That IS ManyPlans, the ManyPlans That AreThe ‘1 ’P]an \
V' Contingency, Operational, Tactile, Strategic, Alignable

"
v Timel’E’Schematicals: Daily, Weekly, Monthly, Tri-Quarterly, Yearly \' : 3
V' PlanITOuts (stepbystep) PlanlTs (agendafication) A

e B.BOSS OPERATIVE GUIDE

\ (]
Used as onientation, development, executional Jjobwork docUmentable . .
4operational associates under ‘mploy@BLACK.NATIONALCRM ' \ .
L o ALEARNINGPLACE TRAINING MANUAL '
) N TeachingText 4 ‘History ‘nthe Makin Even as WE Learn, Read, Speak’ ' \
OfCourse ‘LP’AcademicStudy ; NuNationalCivilRightsMovement -101 , ' v T
hd \J

“One can make the movement move, but one must fasho have a plan,
In order to truly, really “advance the movement” as best as WE can”

“2BE BusinessOperating without a plan, 1s2BE on a journey heading nowhere”...

“A plan 4 better s the best plan, the best plan 1s 4 that which IS better than”...

“Even a bad plan is better than no plan@all, 4@least IT's a start of something”...

T Have A Dream Visionar - Drive ‘95”
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B.P&S EZE’ M.A.P101adV3

Blackdot Plain&Simple, EasyExcell' MovementActionPlan101-AdvanceThree

B.NCRMMLK26 / NuNCRM

BLACK.NATIONALCivilRights Movementmrxzs/ NuNational CivilRightsMovement

- A business in the business of creating/making Black.Biznesses, purposed to bringing about socio-societal changeforbetter-
‘HADVD'25’

tNuNCRM KFL‘TK020VC’B.BizOpFX/SVei‘M’10c

‘I Have A DreamVisionarE Drive'25’
The NuNationalCivilRightsMovement KingdomFederationalLeadership ‘Takeover20vercome’ Black.BiznessOperational Fix/Save of Memphis, TN

- Detailed documentation of planned ‘advancing movements’ to be made by a new ‘civilrightsmovement business’ in intentioned
efforts to produce/make for better life living in the City/Nation--4AllofUS

B.AM MGMX ATV-PGMO001
Blackdot AdvancingMovement MEGA-MAX Activational-PGMO001
— Using city high school auditoriums as venues for large scale entertainment productions whose generated revenue profit
benefits provide the school with financial gain budget assistance and ‘make better the student experience’ funding-

“WE Know... FaSho!...WE Can... WitAGoodGodPlan "~ NuNCRM

#takin'overZ2overcome #WEcomin'over2BEdone

B.N is an officially Tennessee State Registered LimitedLiabilityCorporation in ‘KINGSLAND’Kingdom Memphis, TN that primarily
functions as a ‘solutionist’ Black.Bizness BusinessCreational. AllofB.N operational activity is ultimately directed towards racistness
diminishment. ‘THADVD‘25’ BGGBook.pdf is a GraFX‘OnPage EntertainmentDocU PRoCreational Communicational from MemFiCit'E’,
a Publicly Relatable ProMoGO Communicationality,'E'B.Bllc. THADVD'25’, as a matter of b.bizop tranparency practice and EPIC
100‘nVolve encouragement 4AllofUS, especially BlackPeople‘nAmerica, is easily accessible to the general public@3GXBAM.com
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Ledicated 2
Jhe LIB nllmetica, Loing theNast
w/the Least, Staying Faithfully Greatful

Last, but Most, Cortainly Vot Least, Ledicated, 2

Jhe Cre God, <8 Lave MMare Jhar B Can Say aka

Oun GUC (Great Universall Creator) That Vewer
Faits 29N ake Bettter1lyCaery God Blessed, GivenLay
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I Have A DreamVisionar E Drive 25’
The NuNationalCivilRightsMovement KingdomFederationall.eadership ‘Takeover20vercome’ Black BiznessOperational Fix/Save of Memphis, TN
Eric Henderson, Major Facilitative Managerial Operative
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‘[ Have A DreamVisionar‘E'Drive’25’: The NuNCRM
Kingdom Federational Leadership‘TakeOver20vercome’
Black Bizness Operational Fix/Save of Memphis, TN

CONTENTUAL MATTER.........

“Greatness, Excellence, Quality Effectiveness, Betterment, simply don’t/can’t occur, happen, successful
effort result without detailed, graphic documentation of choices, decisions, directions, actions to be
executed/actuality realized by many”.

L BIACKAOENALIONAL..........coceeeeeeeereeereeseassseseessesssessssasssnssssssssssssssssssssssssssssssssssssssssnnsssssssssssnnssassanses pel
A. Origin
1. Inception...........ee.. S —— N — pg.2
2. EXASTEIICE....couunrueereseenssssssasssssnsssnsssssssssnsssassssssssssssansssssssasssssnssssssssssssassssssssssssanssssssssasssessssssss pg.3
3 B105 By T S g4
4. MELANIINALION.....oooovvvvvevsiaeserssssssssssssssassssssssssssssssssssnssssssssssssassssssssssssssnnsssssssssssssssssnsnnsess pg.3
B. BIACK. BIZNESSES.......ocureererererrensasssensssssssssssssssssssessssssssssssssssnnssssssssssssssssnssssesens v pg.0
C. Organizational Operational Structurization
L PATES.....cooccrrcesunnccressensssssssasssenssssssssassssnssssssssssssssssssnsssssssnssssssssns SO——— pg9
2 System ............ ..pgll
D. MovementMemberShip (Blackdot ‘nVest Capital FUNAing)..............ccccwewwuewueree pgl3
E. Major Theoritical Principles & SLTALEGY........ccuurwmmrmssssssmmsessssssssssssssssessssssssss pgl5
E. Purposed Objective Missions
L. GOALOVECATEC0. ........ooovvusecererserssssssssssssssssssssssssssssesssssssssssssssssssssssssssssssssssnssessssssssssssses pgl6
2. Happy People......... : pel7
3. Better Black LIiVES(FALOLUS) ........wwmmmmsmssmmsmmsmssssssssssssssssssssssssssssssssssssssssssssssassssssses pgl8
F. MLK60s NCRM Operational Action MOEtIVALOTS..........ccceeeeesesssssmssrerecsssmsssrene pel9
G. Adv-Mov AE INITiatives & ACTIVALIONAIS.................ccoemmmerermrsemssssasssnsssssesasesses pg.2l
H. LL Problematical Solutionist B.B Creational...........cccoueeeerssemssssesnsmessssssssssssses pg.23
I. Blackdot (B.BODE’s) BusinessOperationalDivisionalit‘E’s
L. BlacRAOt EAUCALING.........oovverersseusereresersssessineressssssssssssmmsssassssssssomsssasssssssssssssssssesesss pg.25
2. BlackdOt OPEIating...........ccoumsrcssmussessesssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssss pg.27
3. BlACKAOt PrOQUCING.....ccooveuveeersnearecssssennsessssssssessesssssessssssssssssssssssssssassssssssssssssss pg.29
4. Blackd Ot ENEETtAINING.....ccovvrsmeveerecrsersssissececsssssssmsssesesssssssssesesasssssssosssssssssasssssesess pg.31

“WE Know, Fasho, WE Can, WitA Good God Plan”..

I1. The FX/SV Of MEM.......ccoovuuneeessmmmsenmssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssssssssases pg33
A. M’CTRL (MemphisCitizensThatReallyl ead), a CommonCityCitizen’s
Service Duty Governance Business Co. BBllc
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‘[ Have A DreamVisionar‘E'Drive’25’: The NuNCRM
Kingdom Federational Leadership‘TakeOver20vercome’
Black Bizness Operational Fix/Save of Memphis, TN

CONTENTUAL MATTERIL........

B. B.BOSS @ M’CTRL
1. Organizational Operational Structurization

(Parts & SYSLEIMALICS).......covrrumsemseresssecerremssssmssssissssessesssmsassssssessssssesssssssssssssnss pg-34
I U s pg-36
C. Memphis, Assessment4Betterment
L IN GENETAL FRu.......ooceeeeeeeeeeeeeseennsessnnsssasssnsssssssssnssssssssssssesssssssssssssssssssssasassssssnene pg.38
2. Memphis City Lifeliving Problematics..............cccsccesmsmmssnsssense pg.39

a. LLP 104 — Non-Productivity

b. LLP 204 - 2High Black Daily Mortality Rate

c. LLP 304 - Young BlackMen

d. LLP 404 - Socio-PerformanceBehavior/Educating

3. MEM-EX/SV SUMMATIZATION...........ooersrerreerseesenersssssssssssseessssssmsssssessssssasssaness pe.44
D. MAX ACTIvational PGM-AOQ0l: ‘EP’ResidencedPerformas................ pg45
E. IHADVD’25 PlanITerational

1. CNT Contingency » Situational Demand...............ussssseeesnes pg-46

2. OPR Operational > CUTTEME..........eovssesseseressssssssesnssmsssssssssssssmssssssssessasss pg47

3. TCT Tactile » Less than a yr.4 ObjectiveGoalCompletion...............p348

4. STR Strategic » Long range 3-SYr 4 OGC.......uusesssssssssssssseass pe49
F. B.B Creational-EconomicEngineering/Financiall andscaping

Creational B.B Registr‘E’ & N4matical DocU.........ccococcccuummmessscccrmsssaens pg.30

G. MAX ACTlIvational PGM-A002 ‘MT’: BGGtymeMemphis TourismBiz
‘MemphiqueTourista’-M’Town‘DBD’HotSpot ‘Come2Unit‘E”
EntertainmentAmusementCenterZones /4Greater TouristGuaranteed
Goodtymes in the Bluff City Kingdom Principality, MemphUSXXtra

H. MAX ACTlvational PGM-A003: 3G PROductionar ‘E’Productionism
‘MemphisManUMade’ OAK Manufactured Products “Ifit can be
Made, Grown & GreatlySold, then we’re gonna Make, Grow
GreatlySell IT, till the COWS COME AOME! ...........c.coumeevervrersseesersissssssssessanans pg.32
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..Well BF4 “In the beginning”

NuNationalCivilRightsMovement nAmerica4AllofUS

Such ThatAllReal Things Begin BEing, When A Single Black Dot of Matter,
SuperPowerCharged by I'T’s VeryOwnExistence, Starts to MoveGrowChange...

..And As Is, That God Is So Very Fond of Saying,

Ice Ice Baby Is So Cold, So Cold & FirelsHella Hot! Hot! Hot!
U Just Might Not Believe, That I AM,

Who IT IS That 1 SayThat [ AM

But, U Cannot, 4 Certain, Show, Tell Prove, That I AM NOT!

- Eric Henderson, GreatGodMessenger](ominexcer vjr)

Even God...
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